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Following the challenges of recent years, it was clear in 
navigating these crises that the HLSCC had an opportunity 
to transform to better serve our students. Numerous 
inputs were utilised in order to develop the plan that is in 
the following pages including the views of HLSCC students, 
faculty, staff, alumni, Board members, industry partners, 
and members of the broader BVI community who attended 
workshops, stakeholder and advisory committee  meetings, 
strategy sessions, focus groups, and completed surveys.

What resulted is a succinct articulation of HLSCC’s vision, 
mission, and values as well as the goals and strategic 
objectives to accomplish them over the next five years. 
Combined, these materials form the body of our 2022-2027 
Strategic Plan. It is a plan that provides HLSCC with even 
greater clarity and purpose and will serve as the basis for 
deciding what programmes and initiatives are prioritised for 
funding and development.

I thank our Director of Planning and Institutional Research 
for her leadership and support throughout this process of 
great coordination and collaboration. We are confident that 
the work we will set out to do through this plan will position 
HLSCC to thrive and blossom in the years ahead.

FROM THE 
PRESIDENT

Richard Georges, Ph.D.

President
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A place where 
STUDENTS ARE 
EMPOWERED to 
CHANGE their lives.
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As HLSCC navigates its third decade of service to 
the community, the key direction for the College 
must be a culture of ingenuity and courage as we 
embrace our new vision and mission. The needs of 
our students today differ greatly from the needs 
of their counterparts in the 1990’s, but with our 
renewed dedication to innovation we will adapt to 
our ever-changing role. In doing so, we will continue 
to be a place where students are empowered to 
change the future trajectory of their lives. Our 
faculty and staff are ready to travel this path of 
ingenuity and courage to meet the demands of 
tomorrow. 

This strategic plan, “Charting Our Course” is that 
path. It is built on the successes of the past and 
looks boldly toward the future. It holds fast to our 
Virgin Islands tradition of resilience, ingenuity, 
and courage and provides a guiding light for the 
continued success of our institution. 

“Charting Our Course”, our five-year strategic 
plan, captures our institution’s vision, mission, and 
values. It is the result of a collaborative process 
involving faculty, staff, and students and is the 
most vital component of our integrated planning 
process. As an overarching plan, it was guided by 
internal and external scans to find a good match 
between external demands and opportunities, 
the internal values of the college, and the college’s 
resources.

Our Strategic Plan (2022-2027) will set the 
framework for our annual planning, our goals 
and objectives and, ultimately, how we follow our 
mission and pursue our vision and values. 

The plan includes five broad institutional goals 
and within these goals, more specific strategic 
objectives. The plan was created in the spirit 
of continuous improvement as we reimagine 
our tomorrow, today. Although, some of the 
strategic objectives and accompanying activities 
incorporate work that is already underway, others 
will require new investments of time and effort, 
while others will challenge our resilience, ingenuity, 
and courage.

INTRODUCTION
Reimagining Our Tomorrow, Today
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STRATEGIC
PLANNING
PROCESS

In Spring 2021, the President assigned the Office of 
Planning and Institutional Research (PIR) to oversee the 
development of a new strategic plan for 2022 through 
2027. At the onset of the plan development process, 
it was decided that the institution’s vision and mission 
would be reviewed and updated in keeping with its 
renewed focus on student empowerment.  PIR began the 
strategic planning process by gathering information on 
the external climate and internal environment.

Collation

6
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INTERNAL DATA SOURCES

2020 Convocation Speech
2021 Investiture Address
Feasibility Study for Marine Training
KPMG Campus and Land Use Report

2015-20 Alumni Survey
2016 Employer Survey
2018-21 Institutional Priorities
2019-20 Student Satisfaction Survey
2020 Graduating Student Survey
2021 Graduating Student Survey

Office of the President Planning & Institutional Research

EXTERNAL DATA SOURCES

2020 List of Priorities 2020 Accreditation Team Visit Report

STEEP Trends for Higher Education Fall 2020
STEEP Trends for Higher Education Spring 2021
STEEP Trends for Higher Education Fall 2021 

STEEP: Social, Technology, Economic, Environmental, and 
Political

2020 Policy Agenda
2020 Budget Address
2021 Budget Address
2022 Budget Address

Ministry for Education, Culture, Youth Affairs, 
Fisheries, and Agriculture

Middle States Commission on Higher 
Education

Society for College & University Planning Government of the Virgin Islands
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SUMMARY & PRIORITISATION

The next step taken by PIR was summarising the VI 
government’s policy and budgetary initiatives using the 
STEEP model.  These STEEP summaries were sent to 
eight departments inviting them to identify any potential 
opportunities or threats that the College should consider 
as we embark on our five-year strategic plan. Using these 
responses and information from the other data sources, PIR 
identified a set of strategic issues that could be addressed 
in the strategic plan. These strategic issues were divided 
into eight categories: teaching and learning, access and 
enrolment, student support services, community and 
partnerships, organisational development, infrastructure 
and technology, institutional effectiveness, and financial 
and environmental stewardship.

Using these strategic issues, PIR developed and distributed 
a Prioritisation of Strategic Issues questionnaire to 
Cabinet members with a shortened version sent to five 
Department Heads (non-Cabinet members) as well as 
the Student Government Association Executive and the 
Alumni Association Executive (nominated). Respondents 
were asked to discuss with their teams and evaluate each 
strategic issue on five attributes: seriousness (severity), time 
(urgency), extent (impact), relevance, and level of difficulty. 
In so doing, a wide cross-section of the campus community 
was able to engage with the issues in a profound way. 

The responses from the questionnaire were used to divide 
the strategic issues into six categories defined by the values 
of the relevance and difficulty attributes.  For example, an 
issue with a high relevance and low difficulty rating would 
be chosen first for implementation. In contrast, an issue 
with a low relevance and high difficulty rating would, in 
principle, be eliminated and only be considered subject to 
specific interests or special situations. Once the data was 
analysed in terms of relevance and difficulty, the next step 
was to determine the final priority grade for each strategic 
issue. This grade establishes an order of priority among all 
strategic issues. The results from the questionnaire were 
distributed to all respondents.  

Having secured campus-wide input on the strategic issues, 
PIR began the extensive process of categorising and 
streamlining the issues into a manageable set of institutional 
goals, associated strategic objectives, and actions. The result 
was five institutional goals and twenty strategic objectives 
with associated actions which were emailed to Cabinet 
members and other department heads for input. Based on 
the feedback received, appropriate changes and additions 
were made to incorporate the suggestions. The plan was 
presented to and approved by the President’s Cabinet in 
December, 2021 and was subsequently approved by the 
Board of Governors in January, 2022.
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This Strategic Plan will be implemented immediately 
upon approval by the Board of Governors. To evaluate the 
progress of the plan, key performance indicators for each 
goal will be measured and reviewed on an ongoing basis, 
with college leadership setting annual targets for each key 
metric. Implementation and progress on the plan will be 
monitored by the Institutional Effectiveness Committee 
(IEC). Annual action plans will be developed by the 
appropriate budgetary units with assistance from the Office 
of Planning and Institutional Research and approved by the 
IEC. These action plans will be designed to address core 
activities assigned to strategic objectives by identifying data 
needed to measure progress on performance indicators and 
establishing timelines for achieving outcomes. The timeline 
on implementation of core activities may be accelerated 
or delayed, as affected by unanticipated conditions in the 
organisational environment as, for example, the continuing 
challenge of the COVID-19 pandemic and its impacts. 
Institutional progress on the core activities for each 
strategic objective will be assessed by the IEC on an annual 

basis using performance indicator data. Performance 
reports will be compiled by the Office of Planning and 
Institutional Research for the IEC and submitted to the 
President for distribution to the full college community 
and Board of Governors on an annual basis. Performance 
updates will also be provided to the President’s Cabinet and 
the Board of Governors on a more frequent basis as needed 
or requested.

9

IMPLEMENTATION & ASSESSMENT
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MISSION

VISION

Providing high quality academic programmes, courses, and 
instruction.

Offering high-quality continuing education programmes 
and courses.

Providing services and activities that support individual 
student success.

Cultivating community connections that not only support 
the college but also create opportunities for the college to 
serve the community.

Cultivating a college culture that uses assessment results to 
improve institutional effectiveness.

H. Lavity Stoutt Community College changes lives 

by providing a learning experience that cultivates 

excellence, intellectual curiosity, community, and 

a spirit of stewardship. 

As a premier regional institution, H. Lavity Stoutt 

Community College empowers students to 

pursue meaningful lives and careers, and to value 

empathy, honesty, and integrity.

HLSCC fulfills its mission by:

10
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CORE VALUES

By honouring the needs, goals, learning styles, and unique 
experiences of our students.

By encouraging the free exchange of ideas and embracing 
honesty, fairness, personal responsibility, and ethical 
behaviour.

By embracing ethnic, cultural, and national diversity, 
inclusivity, and mutual respect.

By valuing objective decision making.

By identifying and responding to education and training 
needs and opportunities.

By providing high quality, innovative, and flexible 
teaching and learning opportunities.

By disclosing how well and in what ways we are accom-
plishing our mission.

By valuing and encouraging teamwork, resource sharing, 
and internal as well as external partnerships.

Student Centredness

Integrity

Respect and Tolerance

Data Driven Decisions

Responsiveness

High Standards

Accountability

Cooperation



TEACHING & 
LEARNING

GOAL
ONE.

PROMOTE EXCELLENCE &
EXPAND OPPORTUNITIES

12
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1 W
e will renew our commitment to achieving academic excellence by 
promoting innovative pedagogy and by investing in our faculty and our 
programmes. We will continue to build a strong foundation of academic 

excellence by enhancing opportunities for faculty professional development and 
by strategically developing and growing programmes to meet the needs of our 
students and our community.

Key Performance Indicators

Number and type of new programmes offered 
by academic year

Three-year graduation rate

Student ratings from end-of-semester course 
evaluations

Annual faculty participation in professional 
development

Online course site assessment results

Transfer student survey results

Recognising disinformation survey results

STRATEGIC OBJECTIVES

1.1 Pursue relevant and market-driven academic, 

 short-term, alternative credential, and 

 Career Technical Education (CTE) 

 programmes.

1.2 Create clear curricular pathways and 

 learning outcomes that lead to timely 

 programme completion.

1.3 Ensure that faculty engage in high quality 

 curricular practices.

1.4 Expand and improve online teaching, learning, 

 and educational resources.

1.5 Improve student preparation for transfer to 

 colleges and universities.

1.6 Explore ways to educate our students and 

 other stakeholders to recognise 

 disinformation to help mitigate its impact on 

 society.
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IMPROVE SUPPORT SERVICES, 
REDUCE ACCESS BARRIERS,
& INCREASE ENROLMENT

STUDENT ACCESS 
& SUCCESS

GOAL
TWO.

14
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2 W
e will grow our enrolment by removing barriers that may prohibit 
persons from furthering their education as they seek to pursue 
meaningful lives and careers. We recognise the importance of 

supportive relationships on student learning and, ultimately, student success. 
We believe students succeed when we devote our energies to continuously 
improving their experiences in and out of the classroom. To this end, we will 
continue to develop a shared sense of ownership for ensuring quality services 
across all areas of the college and fully supporting faculty and staff in developing 
and improving co-curricular activities and services to support our students.

Key Performance Indicators

Outcomes of support services initiatives

Student satisfaction survey results

Employee satisfaction survey results

Outcomes of recruitment initiatives

Retention and persistence rates

Level of student participation in extra-
curricular activities by semester

STRATEGIC OBJECTIVES

2.1 Expand the health and other related services 

 provided to students, faculty, and staff.

2.2 Improve the student advising and other 

 academic support systems. 

2.3 Increase recruitment and retention of 

 students.

2.4 Expand extra-curricular activities to further 

 enrich the student experience.



Charting Our Course16

PROMOTE & STRENGTHEN 
THE COLLEGE’S BRAND & 
RELATIONSHIPS

COMMUNITY &
PARTNERSHIPS

GOAL
THREE.

16
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3

3.1 Enhance the institution’s value to students, 

 alumni, and community.

3.2 Build collaborative relationships that will 

 provide direct benefits to both the college 

 and the local community as well as our 

 regional and international partners.

W
e will create a wave of enthusiasm and engagement for our institution 
through the implementation of a powerful new HLSCC brand 
strategy. We will advance the value of HLSCC to our community 

through compelling expressions of our core values, by expanding the personal 
and strategic relationships we forge, and by the strategic positioning of our 
offerings. By applying our academic and professional expertise to collaborations 
with community stakeholders and regional and international partners, we will 
improve the quality of life for the communities we serve. 

Key Performance Indicators

Alumni survey results

Student satisfaction survey results

Employer survey results

Brand identity and marketing campaign 
outcomes

Outcomes of community and other 
collaborations

STRATEGIC OBJECTIVES
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EXCELLENCE IN PLANNING,
ASSESSMENT, GOVERNANCE &
COMMUNICATION

INSTITUTIONAL 
EFFECTIVENESS &
ORGANISATIONAL
DEVELOPMENT

GOAL
FOUR.

18
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W
e will strengthen our college community by developing new and 
improved channels for dialogue, participation, collaboration, and 
innovation. We will invest in our employees through enhanced 

professional engagement and development opportunities to strengthen our 
foundations in planning and assessment and help us work smarter and faster in 
achieving our strategic initiatives.

Key Performance Indicators

Number of instances where data was used in 
decision-making and progress

Number of units, programmes, and processes 
with documented assessment results

Compliance with accreditation standards and 
requirements of affiliation

Employee satisfaction survey results

Outcomes of employee advancement 
initiatives

Outcomes of internal communication 
initiatives

STRATEGIC OBJECTIVES

4.1 Improve our planning practices by focusing 

 on the use of data in making decisions and 

 assessing progress on initiatives.

4.2 Improve our academic and institutional 

 assessment processes.

4.3 Manage the accreditation process to ensure 

 reaffirmation including the impact of any new 

 regulation changes.

4.4 Foster a culture of collegiality, collaboration, 

 and innovation.

4.5 Develop new tools and processes to ensure 

 effective and inclusive communication within 

 the college.

4



Charting Our Course20

RESOURCES &
FACILITIES

GOAL
FIVE.

EXPAND & ENHANCE THE 
CAPACITY OF THE COLLEGE

20
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5.1 Revitalise the campus by implementing a 

 campus master plan that is bold, creative, and 

 innovative.

5.2 Utilise technology to improve college 

 processes and support student learning.

5.3 Expand and enhance the financial capacity of 

 the college.

W
e will reshape and remake our campus not only for the present, but 
for future generations of HLSCC alumni, faculty, staff, students, and 
friends through the phased implementation of our Campus Master 

Plan. We will invest in and support technology to enhance efficiency and 
access while ensuring a secure, reliable, and user-friendly experience. We will 
be innovative in securing robust resources to deliver excellent academic and 
co-curricular programming while fostering a culture of transparency where all 
stakeholders are responsible for the financial viability of the institution. We will 
apply principles of environmental sustainability to our business practices and 
make substantive progress toward energy efficiency and conservation.

Key Performance Indicators

Outcomes of Campus Master Plan 
Implementation

Outcomes of technology utilisation initiatives

Type and level of alternate sources of funding 
secured

Outcomes of cost saving initiatives

STRATEGIC OBJECTIVES

5
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Paraquita Bay
Tortola VG1110
British Virgin Islands

284 494 4994
info@hlscc.edu.vg
hlscc.edu.vg

Our TOMORROW begins TODAY.


